Minutes of UUFLG Board Meeting held on March 13, 2008

Board member attendees: Ann Campbell, John Omvik, Sabine Omvik, Coralee Linton,
Jim Stahl, Lou Yabroff, Irving Yabroff, Chris Magee and Victoria Ingram

Called to order by Ann Campbell at 7:05PM
Chalice was lighted and the February meeting minutes were approved.

Updates and Reports
Victoria’s Minister's Report was emailed previously and is included as Attachment 1.
Additional comments by Victoria:
e At the UUA Minister's Retreat Victoria attended in Boston, there were 65 new,
first year ministers and the retreat was very worthwhile.
e There will be 5 new members recognized on the first Sunday of April.
e Dorice Piraino has been hired as our new Administrator. She will work 10 hours
a week initially and her performance will be reviewed after three months.
e There is an average of 7 people attending the Adult RE classes on spirituality.
e 36 have signed up for the Dinners for 8.

The Treasurer’s financial reports as of February were emailed previously to the board
along with the detailed reports. The summary is included as Attachment 2.

John summarized the canvass plans for Celebration Sunday, March 16. Envelopes
with canvass information and a pledge card will be handed out to each attendee and
sent afterwards to all those not attending.

Ann gave us the following key numbers:
e Deficit forecast for the year, shown on the February Reports, is $1,015.
e Current membership count is 102.
e February attendance average at Sunday Services is 78.8 (adults and children).

Sabine announced that Nicki Connelly has been hired to help in the preschool room on
Sundays through June. Kari Sparks will teach in the grade classes for another month,
until her baby arrives.

Victoria reminded us that District Assembly is April 26, 27 in Fremont. The registration
fee is $95 and good speakers are scheduled which will be worth hearing as well as
useful workshops.

Old Business

We presently have no new candidates for Leadership School. This is a worthwhile
experience which interested members are encouraged to attend. The current budget
will provide $395 support each for 2 attendees.



New Business

A new policy for Control of Donations, Maodifications and Posting of Notices was
distributed to the Board by email previously. That policy is shown as Attachment 3.
The policy was approved.

John offered to take a panorama photo of those members not in the one in the hall if
someone would plan and publicize it. Lou offered to do that. Two dates under
consideration are May 4, the Sunday of our Annual Business Meeting, and Sunday,
May 18. It was agreed that John will be reimbursed for expenses from the Membership
Committee budget.

An evaluation of our professional staff performance to culminate in recommendations to
the Board prior to the Spring business meeting is called for in the bylaws. The following
Board members volunteered to conduct the required staff evaluations:

e Victoria: Ann, Coralee and Irving

e Tamara: Victoria, Ann and Sabine.

There was a general discussion of ways to improve communications. It was suggested
that we get information on how frequently our members check their email as part of an
evaluation of the effectiveness of our email communications with the congregation.
Another idea was presented by John who pointed out there is a company called
“Constant Contact” which skillfully formats and sends emails. This may be of use for
distribution of the newsletter.

Adjournment
The meeting was adjourned at 8:15PM

Submitted by Irving Yabroff, Board Secretary.



Attachment 1:
Unitarian Universalist Fellowship of Los Gatos

Board Meeting
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Worshipand Preaching

- Worship services: 2/17, 3/2, 3/9

- Committee on Ministry meeting on 2/26 (working on ordination/installation)
- Worship Associates meetings on 3/1, meeting with Linda Krenicky, 2/26

- Lecture by Karen Armstrong, 2/21

- Jesus Seminar lecture, 2/29

Pastoral Care

- Conversations with Caring Committee re: congregational needs
- Meetings/calls for pastoral carend support, hospital/lhome visits
- Memorial service at UUFLG for nrotember, 3/8

Religious Education

- Getting to Know UU, 2/12 and 19

Spirit In Practice workshops, 2/16, 3/1
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Drop in Lueh/Discussion, 3/12

R UU Curious? 3/2

Observe RE classes, 2/24

Dinners for 8, 2/16

Community Outreach/Social Action

- Los Gatos Clergywomen at UUFLG, 3/11

- Los Gatos Clergy, 3/13

Meeting with Connie re: Social Action, 2/28
Interfaith Meding on Elder Abuse, 2/21
Interfaith Meeting on Immigration, 2/27

Practical Arts/Administration

- Meeting with Administration Committee, Long Range Planning

Board meeting on 3/13

Meetings with Finance re: Canvass 2/21, 3/11, Fiscal Update 2/17,
Leadership Brunch 3/8

Layoff of Office Administrator, 2/15

Orientation of Office Administrator, 2/26 & 28

Denominational/District Participation

- Hosting site for So. Penninsula Ministers Cluster 3/13

- Ministerial mentor meeting, 3/2
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- Now is the Time/UUA conference on multiculturalism, 222




UPCOMING EVENTS
- Canvass Kietdf 3/16
- Good Friday evening service, 3/21
- Bible Study for Religious Liberals starts 4/3
- District Growth Committee, 4/12
- Ordimation/Installation on 4/20
- District Assembly, 4/227
- PCD/UUMA Ministers Retreat, 586

Attachment 2:
Summary:

The only significant change in our financial condition during February is the reduction of
the remaining balance of our outstanding loan indebtedness resulting from loan
forgiveness and a donation to pay off a portion of our outstanding loans. This,
combined with an adjustment downward of the forecast expenditures for Background
Checks and Membership Committee supplies, results in a further reduction of the deficit
forecast for June 30, 2008 from $2,189 shown in the January reports to $1,015. If our
auction in May achieves its budgeted $5,000 in proceeds, that deficit will likely be
erased by probable underspending in several expense line items.

Attachment 3:

CONTROL OF DONATIONS, MODIFICATIONS AND POSTING OF NOTICES

PURPOSE

The UUFLG has limited space to accommodate donations of physical objagteave

difficultly integrating potentially diverse styles and desires to presquieasing asthetic
appearance to visitors. This Policy is intended to define a process for controlling physical
donations to the UUFLG, modifications to tH&JFLG building and grounds, and control posting
of notices and other materials.

POLICY

The Building and GrousdCommittee shall review and approve:
» Acceptance of donations to the Fellowship of all items of physical property.
» Modifications to the building or grounds, including such items as landscape

plantings, building internal or external painting or adding aé@@tions which
are intended to be permanent.

« Bulletin Boards and posting of notice locations

PROCESS

w Physical Property Donations



All proposed physical property donations will be discussed with the
Building and Grounds committee before the donation isisa

The Building and Grounds Committee will determine appropriateness and
may decline the donation.

Unapproved donations made without prior approval will be returned to the
donor.

w Building and Grounds Modification

All proposed modifications to the buildy, including painting, use of walls
for bulletin boards or posting of displays will be discussed with the Building
and Grounds Committee before implementation (this does not apply to
content on approved posting locations.)

All modifications to the groundscluding removal or addition of plants will
be discussed with the Building and Grounds Committee before
implementation.

Unapproved modifications to the grounds or building may be reversed at
the discretion of the Building and Grounds Committee.

w Bulletn Boards and posting of Notices

All approved bulletin boards or posting locations will have a specific
sponsor, normally a standing Fellowship committee or official function
within the Fellowship (e.g. Board of Trustees, Minister and staff.)

The Buildingad Grounds Committee will approve the location and style
of all bulletin boards or notice posting areas.

The bulletin board or posting location sponsor will have control of posted
material and be responsible for timely removal when appropriate.
Unapproved posted materials will be removed.



