
Minutes of UUFLG Board Meeting held on February 14, 2008 
 
Board member attendees: Ann Campbell, John Omvik, Sabine Omvik, Coralee Linton, 
Jim Stahl, Jim Beebe, Lou Yabroff, Chris Magee and Victoria Ingram 
 
Visitors: Irving Yabroff, Seung Hong 
 
Called to order by Ann Campbell at 7:05PM 
 
Chalice was lighted and the January meeting minutes were approved.   
 
Seung Hong asked to hold meetings at our Fellowship for a Korean liberal church that 
he is in the process of creating.  His request lacked specific details and there was no 
mention of rent.  The board discussed his request after he left and it was generally 
agreed that Seung should be treated as a renter and negotiations should be completed 
with him on that basis.   
 
Updates and Reports 
Victoria’s Minister’s Report was emailed previously and is included as Attachment 1.  
Additional comments by Victoria: 

 Eight people attended the Spiritual Workshop on February 9. 

 Six people attended the first Drop-in Lunch on Wednesday, February 13. 

 Adrienne will be laid-off on Friday, February 15.  A replacement is being sought 
and a job description is being developed.  Meanwhile the Administrator’s duties 
will be handled by the minister and member volunteers. 

 
The Treasurer’s financial reports as of January was emailed previously to the board 
along with the detailed reports. The summary was presented by John and is included as 
Attachment 2.   Small revisions have been made to the Budget to more accurately 
forecast the income and expenditures expected for the rest of the year.  The reports 
show that we are on track with both income and expenditures.   
 
Ann presented Sunday Service and RE attendance figures.  Average adult attendance 
in the Sanctuary was 52.3 during 2005/2006 with our first Interim minister, 59.2  during 
2006/2007 with our second Interim minister and 61.4 so far during this fiscal year, 
2007/2008 with our new settled minister.  The corresponding average figures for 
children attending RE were 6.0, 10.1, 9.7. 
 
Ann reported a disappointing response to her request to loan holders to donate their 
remaining principal.  Likewise, the search for members who will donate extra money to 
buy-out existing loans was disappointing.  The loan reduction effort will be suspended 
for the present so that it doesn’t interfere with the canvass. 
 
Sabine announced that Kari Sparks will teach in the RE every other Sunday until her 
baby arrives. 
 



Old Business 
A new member induction policy and procedure was presented by Jim Beebe.  Small 
corrections in wording were made by the board and it was approved.  The approved 
version is shown as Attachment 3. 
 
Ann presented a new policy and procedure for the UUFLG website review and update.  
It was approved and is shown as Attachment 4. 
 
Reports on the progress of the committees working on the three board goals listed 
below indicated work is continuing.  The three goals and the members working on them 
are: 

1. Improve internal communications: Jim Beebe as leader, Ann and Chris.  Jim has 
completed an Activities Sheet to be distributed to all.  There was a discussion on 
how to organize the internal communications improvement effort. 

2. Re-build and energize committees:  Jim Stahl as leader, Lou and Coralee.   
3. Long-term financial plan: John as leader Jim Stahl, Ann and Chris.  Work will be 

defer to a future time. 
 
New Business 
It was approved that Irving Yabroff join the board as Secretary for the remainder of this 
fiscal year to replace Bill Robertson who has resigned. 
 
John announced plans for the Finance Information Lunch to be held after coffee hour 
this coming Sunday.  Slides are being prepared for a presentation.  Materials will be 
mailed to those members and friends not attending the lunch.  Further canvass activities 
include two Leadership meetings and the Celebration Sunday in March. 
 
Adjournment 
The meeting was adjourned at 8:45PM 
 
Submitted by Irving Yabroff, Board Secretary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Attachment 1: 

Unitarian Universalist Fellowship of Los Gatos 
Board Meeting 

È  aƛƴƛǎǘŜǊΩǎ wŜǇƻǊǘ ŦƻǊ CŜōǊǳŀǊȅ мпΣ нллу È 
 
Worship and Preaching 
-  Worship services: 12/16, 12/23, 12/30, 2/3, 2/10 
-  Christmas Eve service on 12/24  
-  Revised worship planning schedule for Feb. through July  
-  Committee on Ministry meeting on 2/12 (working on ordination/installation) 
-  Worship Associates meetings on 12/29, 2/2; meetings with Dave C. re: music,  
 
Pastoral Care 
-  Conversations with Caring Committee re: congregational needs 
-  Meetings/calls for pastoral care and support, hospital/home visits  
 
Religious Education 
-  Spring adult RE schedule completed and distributed 
-  Spirit In Practice workshop, first session of 10 on 2/9 
-  aŜŜǘƛƴƎǎ ǿƛǘƘ ¢ŀƳŀǊŀ ǊŜΥ ŎƘƛƭŘǊŜƴΩǎ w9 ŀƴŘ ƻǘƘŜǊ ƛǎǎǳŜǎ 
-  Drop in Lunch/Discussion, 2/13 
 
Community Outreach/Social Action 
-  Los Gatos Clergywomen, 1/16 
 
Practical Arts/Administration 
-  Meetings with Administration Committee, Finance, Bldg. & Grounds  
-  Board meetings on 2/14 
-  aƛƴƛǎǘŜǊΩǎ {ǘǳŘȅ [ŜŀǾŜ ŦǊƻƳ 5ŜŎΦ ом ǘƘǊƻǳƎƘ WŀƴΦ нф 
-  UU Principles feedback forum on 12/16, UUFLG feedback summarized and submitted to UUA on 1/10 
-  Follow-up meeting with Office Administrator re: evaluation on 12/26, 1/22, 2/6 
-  Discussion re: Korean liberal religious community (with Ann), 2/7   
 
Small Group Ministry 
 
Denominational/District Participation  
-  Hosting site for So. Penninsula Ministers Cluster 1/17, 2/14 
-  Ministerial mentor lunch/meeting, 1/31 
 
UPCOMING EVENTS: 

- Clergy training on Elder Abuse, 2/21 
- Lecture by Karen Armstrong, 2/21 
- Now is the Time (UUA training on multiculturalism) in San Jose, 2/22-23 
- Interfaith Retreat on Social Justice, Los Gatos, 2/27 
- Jesus Seminar on the Road, Palo Alto, 2/29-30 



- 1st ̧ ŜŀǊ aƛƴƛǎǘŜǊǎΩ wŜǘǊŜŀǘ ōȅ ¦¦!Σ .ƻǎǘƻƴ оκн-6, 2008 

 
Attachment 2: 
Summary: 
  
During January a detailed projection of income and  expenses to June 30, 2008 was 
made since we are far enough into the fiscal year to make such a projection meaningful.  
Committees provided input to this projection where needed.  These projections were 
used to adjust the current operating budget.  The resulting budget changes are show 
below.   
  
The happy result of this projection is that, if we continue our programs as planned for 
the rest of this fiscal year, we will come close to wiping out our deficit.  This new budget 
shows a deficit of $2,189 left out of the $12,645 present when we started the year last 
July 1, 2007.  Much of this improvement during the year is the result of careful and 
judicious management of our programs by the Board and Committees supplemented by 
the enthusiastic implementation of many small fund raising activities.  The one major 
fund raiser remaining to achieve this result is our big one - the Auction - which is 
budgeted for $5,000 in proceeds.   
  
Budget Changes from December: 
405 Pledges Written Off - Improved financial outlook has resulted in one less major 
writeoff expected amounting to $2,520 saved.. 
432 Boutique - Outstanding success of the Boutique of $1,253 over that budgeted. 
438 Special Fund Raising - $780 of contributions in this account has been transferred to 
410 Contributions to better disstinguish between fund raising the the special 
contributions.  The project amount for this account has been change accordingly. 
512 Insurance Plus - Small adjustment made in Victoria's health insurance. 
542.1 Office Supplies - An extra $500 will be needed, mainly for printer cartridges and 
paper. 
545 Publicity - Only charge is for white pages listing which is $30 less than budgeted. 
551 Bldg. Oper. & Maint. - Detailed analysis by B&G Comm. shows $467 extra needed. 
553 Grounds Oper. & Maint. - Pest control service added requires $357 extra. 
583 Child Care - $400 more than budgeted needed for extra meeting support. 
584 Teachers Salaries - Teacher hired for every other Sunday beginning in February.  
The cost is 11 Sundays times $50 per Sunday = $550.  $1,600 was budgeted as of 
December, saving $1,050. 
591 Directory and Brochures - Membership Committee anticipates needing $400 less 
than budgeted. 
623 West Valley Disposal - Will cost $200 less than budgeted. 
642 Payroll Taxes - Corrected estimate is $360 higher than budgeted. 
646 Fees and Assessments - Corrected estimate requires $600 more than budgeted. 
 
Income and Expenses:  All income and expense line items are on track as a result of 
the detailed budget projection. 
 



 
Attachment 3: 

Policy and Procedure for UUFLG New Member Induction 

Purpose 

The purpose of this policy is to document the steps to be taken to enroll new members in the 
congregation. 

Policy 

Every new member of the Unitarian Universalist Fellowship of Los Gatos will have a one-on-
one conversation with the Minister about the significance of membership prior to signing the 
membership book. 

Procedure 

1. A series of classes, Getting to Know UU, will be offered on a periodic basis 
throughout each year and will focus on : 

a. UU history and principles 
b. Information about UUFLG 
c. what membership in the Fellowship entails 

2. Prospective members will be encouraged to attend classes if they have not 
 been associated with a UU congregation in the past. Prior to signing the Membership 
Book, every prospective member is required to 
have a private conversation with the minister to talk about the benefits and 
responsibilities of membership, including involvement with the congregation and 
pledging. They will be given a pledge card and the talent survey at this time. 

3. The minister will witness as the new member signs the membership book or ask 
a member of the Membership committee to witness as the new member signs the 
book. The date of these signatures in the membership book is the official date of 
membership of the new member. 

4. New member recognition ceremonies to introduce and welcome the new 
members into the Fellowship will be held during Sunday services at intervals 
during the year for those who have become members since the last such 
ceremony. 

 
 
Attachment 4: 
DRAFT - Policy and Procedure for UUFLG Website Review and Update (WRUP) 

 

Purpose 
 
The purpose of this policy is to keep the information on the UUFLG website current and accurate. 
 



Policy 
 
Each web page shall have a designated owner and shall be reviewed and up-dated by that owner on a 
defined schedule. 
 

Procedure 
 

1. Attachment A contains a list of web pages along with the name of the owner and the schedule 
on which the web page is to be updated and/or reviewed for currency and accuracy. 

 
2. When new web pages are added to the web site, the web master shall update Attachment A of 

this policy and procedure with the name of the page, who owns the page, and the frequency of 
review and/or update required for the page. These updates to Attachment A shall be reviewed 
monthly by the Administration and Communication Committee. 

 
3. All designated owners of web pages shall be notified of their ownership and their responsibility 

for review and/or update of the pages and the schedule on which it should be done by the 
Administration and Communication Committee. 

 
4. Web pages that require yearly review shall be reviewed in the month of August. Web pages that 

require review twice a year shall be reviewed in August and February each year. Any required 
changes shall be communicated to the web master promptly. 

 
5. Errors found in web pages shall be reported to the web master and shall be corrected at the 

earliest possible time. 
 

6. Suggestions for changes and improvements to the web site, including new pages, shall be 
communicated to the web master via email. The web master shall log all suggestions, including 
requests for new pages. The Administration and Communication Committee shall review 
suggestions and prioritize them monthly. They shall be implemented by the web master in 
priority order. 

 
7. New web pages shall be reviewed by the Administration and Communication Committee for 

conformity with UUFLG web design before being published. 
 
Draft date: 02/12/08 
Board Approval date: 

 
 
Attachment A: 
Page Owner Update Review 

    Monthly Calendar Admin Monthly 
 Newsletter Archive Admin Monthly 
 Upcoming events Admin Weekly 
 Weekly Announcements Admin Weekly 
 How to find us Admin 

 
Yearly 

Staff information Admin 
 

Yearly 



UUA Admin 
 

Yearly 

Famous Uus Admin 
 

Yearly 

Broadcast email Admin 
 

Yearly 

Facility rentals Admin 
 

Yearly 

    Rental package  Admin 
 

Yearly 

Our Dir. Of Rel. Ed. DRE 
 

Yearly  

Finances Finance Yearly 
 Event photos Membership Monthly 
 Home Membership 

 
Monthly 

Volunteer opportunities Membership 
 

Monthly 

Activities and programs Membership 
 

Twice a year 

   Principles and Beliefs Membership 
 

Yearly 

FAQs Membership 
 

Yearly 

Other UUA-related sites Membership 
 

Yearly 

Membership information Membership 
 

Yearly 

    Becoming a member Membership 
 

Yearly 

Our Minister Minister 
 

Yearly 

Current Newsletter Newsletter Editor Monthly 
 Children and Youth RE Spring, Summer, Fall, Winter 

Adult RE RE Spring, Summer, Fall, Winter 

RE RE 
 

Yearly 

   RE registration form RE 
 

Yearly 

    Safety Policy Safety 
 

Yearly 

Board minutes Secretary Monthly 
 Congregational meetings Secretary Yearly 
 Committee reports Secretary Yearly 
 By-laws Secretary 

 
Yearly 

Social Action Committee Social Action 
 

Monthly 

Sunday Services Sunday Services Monthly 
 

    Visitors and Newcomers 
   

    Lifespan Learning 
   

    What's Happening 
   

    Community 
   

    Administration 
    


